MINUTES

MEETING: General Meeting of the EAP membership

DATE: February 11, 2014

PRESENT:

Jadwiga Auckenthaler

Members: Lori Belden, Holly Patient, Christy Jordan, Gail Shady, Katharine

Transue, Jae Gustafson, Joni deCarteret
ABSENT: Board Members: Carolyn Willette (Past President)

Webmaster: Paul Moon

Board Members: Paul Cushing, Cara Ballan, Barbara Edwards, Stacey Tedsen,

SUBJECT

DISCUSSION

ACTION / FOLLOW UP

Call To Order by Stacey at 17:40

Stacey arranged to have food for
everyone at the meeting

Meeting Minutes

SIGN IN SHEET-

PRESENT BOARD OFFICERS

BULLETIN BOARD

MAINTENANCE/ WEBSITE
MAINTENANCE/WEBMASTER

QUARTERLY MEETINGS
$250 @ EACH QUARTERLY
MEETING/ #3/ $1000
SCHOLARSHIP

A sign in sheet was passed
around for all members to sign

Stacey introduced all of the EAP
board members and their duties

Stacey reviewed that there are
multiple bulletin boards within the
hospital district. The EAP will
maintain the board by the old
Dietary area as well as the one by
ICU back entrance. Members will
be encouraged to check the
website for up to date information.

Paul Moon was acknowledged as
the webmaster. Paul is currently
working on the problems
associated with getting meeting
notices and other communications
out to members.

Paul was further acknowledge for
his many contributions to the
organization.

A drawing for a $250.00
scholarship will occur at each
meeting

A summer deadline for
announcing 3-$1000.00
scholarships

EAP members and family pursuing
heath related studies are eligible.

Ok vdiomn o~ fom A sn el o DAarmesd a1l

Paul and Stacy will continue to
work on updating the website and
trouble shooting problems.




Addendum: PowerPoint presentation by Stacey Tedsen

Slide 1

Compensation Practices

Bargaining Units
January 20 4
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Slide 2

Two partsto wage administration

* Determining appropriate pay range
* Comparison of job description to benchmark jobs
* Comparison of pay range mid-point to market data

¢ Increase for individual

* Based on contractual agreement or market adjustment,

whichever is greater
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Slide 3

'Pay Range

* The pay range is set to provide competitive wages for
recruitment and retention. Comparison is at the mid-
point. Each range has a 30% spread from minimum to
maximum.

* There is a 2.5% difference between each range number.

* Example: Range # 5026

Min: $16.64 Mid: $19.15 Max: $21.63

* Changes to the pay range do not equate to a pay
increase for an individual.
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Slide 4

Mid Max
$16.51 $18.65
$16.93 | $19.12
$17.35| $19.60
$17.78 |  $20.09
$18.23 | $20.59
$18.68 | $21.11
$19.15 $21.63
$19.63 | $22.17
$20.12 | $22.73
$20.62 | $23.30
$21.14 | $23.88
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Slide 5

Market Comparison

¢ California Hospital Association
 50'" percentile of No. California hospitals, hospitals with
under 100 beds, hospitals with 300-800 employees,
hospitals with operating expenses of $75,000,000 to
$200,000,000

¢ EAalso includes Rural hospitals
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Slide 6

bbb Title

¢ Job title match-each job title is matched to a
benchmark job in the survey based on current job
description

» Each job title is reviewed by comparing current mid-
point of pay range to market data to determine ifa
market adjustment is appropriate
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Slide 7

' Range Changes

* Range changes for each job title are determined by the
comparison data

o If the market data is 2% greater than the current mid-
point the pay range for the job title will move one
range (2.5%) If greater than 4.5% will move two
ranges, etc.

* If market data is less than 2% the range does not
change.
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Slide 8

'Individual Compensation

¢ Individuals receive a 2.25% increase(agreed upon
increase in MOU) or a market adjustment, whichever
is greater
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Slide 9

N arket Comparison Exam!p e

¢ Clerical Support job title, range 5026
Current mid-point of pay range $19.15
Market target $20.35
Difference 6.27%

* Impact:
Job title will match to range to 5028 (5% difference)
Individual receives 6.27% increase
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Slide 10

'To base pay or lump sum

* Increases are added to an employee’s base pay until
their pay reaches the top of the pay range for that job
title.

* When an individual’s base pay reaches the top of the

range, remaining increase amount from market
comparison is paid in a lump sum.
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