
MINUTES

MEETING: General Meeting of the EAP membership  

DATE: February 11, 2014 
  
PRESENT: Board Members:  Paul  Cushing, Cara Ballan, Barbara Edwards, Stacey Tedsen, 

Jadwiga Auckenthaler
                        Members: Lori Belden, Holly Patient, Christy Jordan, Gail Shady, Katharine 

Transue, Jae Gustafson, Joni deCarteret
ABSENT: Board Members: Carolyn Willette (Past President)
                 Webmaster:  Paul Moon

     
 

Page 1 of 12

SUBJECT DISCUSSION ACTION / FOLLOW UP
Call To Order by Stacey at 17:40 Stacey arranged to have food for 

everyone at the meeting
Meeting Minutes

SIGN IN SHEET- 

PRESENT BOARD OFFICERS

BULLETIN BOARD 

MAINTENANCE/ WEBSITE 
MAINTENANCE/WEBMASTER

QUARTERLY MEETINGS 
$250 @ EACH QUARTERLY 
MEETING/ #3/ $1000 
SCHOLARSHIP 

WAGE SALARY SURVEY 

PLAN TO UPDATE BYLAWS/ 

   

ENCOURAGE FEEDBACK

ENCOURAGE MEMBERSHIP

COMPENSATION PRACTICES

DRAW FOR $250 SCHOLARSHIP

OPEN SESSION:

A sign in sheet was passed 
around for all members to sign

Stacey introduced all of the EAP 
board members and their duties

Stacey reviewed that there are 
multiple bulletin boards within the 
hospital district.  The EAP will 
maintain the board by the old 
Dietary area as well as the one by 
ICU back entrance.  Members will 
be encouraged to check the 
website for up to date information.

Paul Moon was acknowledged as 
the webmaster.  Paul is currently 
working on the problems 
associated with getting meeting 
notices and other communications 
out to members.
Paul was further acknowledge for 
his many contributions to the 
organization.

A drawing for a $250.00 
scholarship will occur at each 
meeting
A summer deadline for 
announcing 3-$1000.00 
scholarships 
EAP members and family pursuing 
heath related studies are eligible.

Starting in April – the Board will 
review in May

The board will review the Bylaws 
at the May meeting
The general membership was 
encouraged to provide input
The Bylaws were last updated in 
2003, they were reviewed by the 
last board.

The importance of input from the 
membership was discussed.  It is 
particularly important for contract 
negotiations.

What percentage of the eligible 
members are EAP members?
How can membership and 
participation be encouraged. 
Some of the suggestions included:  
participate at benefit fair, 
drawings, articles in hospital 
pacesetter when possible.  Ski 
pass updates- located in ICU. 

Stacey indicated that she has 
received several questions 
regarding the compensation 
package.  She and Carolyn 
Willette met with Jayne in HR and 
reviewed all of the material in 
detail.  For the meeting Stacey 
prepared a PowerPoint 
Presentation reviewing in detail 
the process.  Stacey emphasized 
that there are two parts to the 
compensation package:  the pay 
ranges, and Individual 
compensation.  The Power-Point 
will be added as an addendum to 
the minutes.

Paul Cushing won the drawing for 
the $250.00 scholarships

Agency fee issue- Stacey 
presented that the MOU signed in 

Paul and Stacy will continue to 
work on updating the website and 
trouble shooting problems.

May meeting updates

Carolyn and Yvonne will attend 
orientation meetings

Numbers will be presented at the 
next meeting

Follow Up

Roundtable and discussion

Part time hours changed in new 
MOU 

Call in different department

PL accrual changes

In the new MOU the number of 
part time hours required to be 
eligible for benefits has changed.  
HR and departments are working 
on the implementation.  There is a 
“grandfathered” implementation.  
Existing employees who cannot be 
changed to 48 hrs. per pay period 
should not lose benefits.  Surgery 
is having problems with the 
implementation

Call pay in the Hospice and Home 
health departments were 
reviewed.  Pharmacy and Home 
Health/Hospice receive a set fee.

Changes were made to the current 
MOU.  MOU available online.

Monitor

Adjourned: 18:30 by Stacey
Minutes Submitted by: Barbara Edwards
Next Meeting Board meeting:  May 6, 2014 

17:30
 

General Meeting:  May 27th, 2014 
17:30  Location to be determined. 
Food available.



                                  

Addendum: PowerPoint presentation by Stacey Tedsen
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