Agenda Union Membership Meeting 4/10/2024
· Call to order
· Approve minutes previous meeting
· Old Business
· Bylaws (Sonia/Tina)
· EAP Financial update (Sonia)
· EA Financial update (Sheila)
· Reducing monthly fees to AFMSE (Tina)
· EAP Summer pass usage (Sonia)
· New security features with Sign Up Genius (Sonia)
· Questions about website (Jen)
· EA and EAP both need Secretary and Treasurer (Jessica)
· Officer’s training through AFSCME (Julie)
· EA and EAP boards need stewards, Steward training through AFSCME (Jessica)
· Thank you Heather Armstrong for stepping up and participating in member communications (possibly EA secretary) and Liam Davis as a Member at Large. (Sheila)
· Preparing for negotiations, survey to be sent out (Jessica)
· [bookmark: _GoBack]Negotiation involvement 6 
· EA and EAP merge- what that would look like (Julie/Tina)
· Open for questions
· Ideas, thoughts, suggestions????
