Emergency Membership Meeting Minutes
2/4/2025

Called to order by EAP President Julie Morgan 18:32

Meeting Minutes from 1/29/25 approved by Lynn Redner, seconded by Abby
Thomas

Motion to approve Porscha Adams as returning secretary to the board by Abby
Thomas, seconded by Jessica Lichtig-Groom

OLD BUSINESS - background and reason for emergency meeting. Julie
discusses issues with counsel 57 of AFSCME having 44 paid employees, a
board and executive board both stipend. Counsel 57 has 25 locals and 25000
members. In 2024 Sheila, Jen and Julie attended AFSCME Oakland meeting.
We became delegates 6 mos ago. The meeting was full of red flags. The counsel
had not conducted an audit in 4 years, an annual requirement. An audit was
requested in addition to a balanced budget to be presented at 1/25/25 meeting.
The executive board requested an external audit from AFSCME International.
The meeting was unprofessional, there were concerns with the audit which
included a 5.7% increase in the next budget. There were discrepancies and
concerns. The budget was not detailed and there were line items with no
explanation. The budget included an income of $11 million with $10 million going
to employee expenses. The budget was voted down by the Board and the
Executive Board. The initial motion to increase costs by $3-$4.50/employee
passed by a small margin. Everyone is expecting a balanced budget at the
4/26/25 meeting as well as the results of the audit. There will be a vote for a new
Board, the 44 paid positions will remain unchanged. President Julie speaks to 3
options - status quo, request extension of current contract and opt out of
AFSCME immediately.

OPEN DISCUSSION ON 3 OPTIONS

NEW BUSINESS -

Immediate need to retain a Labor Attorney for fee of $4000/mo for 8 hours/mo of
work then billed hourly. Motion to approve retention of lawyer by Jessica
Lichtig-Groom, seconded by Tammy Melrose. Motion carries unopposed.

Motion to vote today for 3 options by Abby Thomas seconded by Jessica
Lichtig-Groom. Majority vote approved with two board members opposed.
Amendment to motion made by EAP President Julie Morgan that the option
would be non-binding in the event that there were changes in information that
affected the members. This went to a vote and passed unopposed.

VOTE completed verbally due to technical difficulties with Zoom -



Option #1 remain with AFSCME for next 3 years and move forward with
negotiations for new contract immediately - 11 votes.

Option #2 - request from TFH a 6-12 mo extension on current contract to allow
time to gain more clarity on the new CEO, learn from Labor Attorney steps for
ending affiliation with AFSCME and exit strategy. - 22 votes

Option #3 - Immediate opt out of AFSCME 3 votes

Total of 36 votes. 39 people on zoom call (not all still present at time of vote and
few choosing not to vote) and 9 present in person

Board will begin discussing Option #2 with District after discussion with Labor
Attorney.

Meeting adjourned at 20:30



