EAP and EA

Employees Association
Tahoe Forest Hospital District

Membership Meeting - Minutes
1/29/25 19:00-20:30

Eskridge Conference Room (in person and Zoom)

EAP: Secretary ($200/mo stipend), Member-At-Large (non-stipend)

Call to Order e Approval of previous meeting minutes not possible due to EA and EAP
Secretary position vacancies
Financials e Report of year end balances for both EAP and EA
e Report of investments (EAP)
e See financial updates as posted separately
Open Seats e EA: VP, Treasurer, Secretary ($200/mo stipends)
[ ]
[ ]

Encourage individuals interested in filling seats to reach out to current
Board. There is an option to fill open seats immediately as well as to frain/
mentor into a filled seat to replace current Board members

Tahoe Forest CEO

Position filled - see separate email from Tahoe Forest to all employees
TFH EAP President met with leadership regarding EA/EAP being promised
involvement in hiring process. Unresolved issue.

New CEO has RN background. Discipline/ area of practice unknown at
time of meefting between EAP President and leadership.

EA and EAP are optimistic about new CEO and new chapter of
leadership and we look forward to welcoming our new CEO and
collaborations.

Negotiations

In previous negotiations a set team of 4 negotiated for the Union.

In upcoming negotiations, plan is fo have 2 people (EAP President and
Vice-President) participate in all negoftiation sessions with subject matter
experts brought in for each relevant discussion.

Planning to create a list of sub-committees, which will be announced in
advance, that will have pre-identified specialists to represent them.
Sub-committee topics are being identified primarily by the Survey
Monkey data (priorities submitted by Members who completed the
survey).

Prioritization is needed. In any negotiation compromise is required.
Research is critical for subject matter specialists. There may be one
specialist attending the meeting, but several more helping gather data
and creating talking/ negotiating points.

Members with interest in an area are encouraged to make this known to
the Board. We have already started a list of interested Members and
have reached out to those individuals. That engagement is greatly
appreciated and necessary to make negotiations effective.

AFSME Delegate
Meeting

EAP President (in person) and EA President (video) attended a recent
Delegate meeting in Oakland the weekend of 1/24-1/25.

AFSCME is an infernational organization. Council 57 is the local Chapter.
Both the TFH EA and EAP fall under Council 57 and are considered Local
Chapters.

Unprofessionalism (use of non-professional/ foul language, yelling,
interrupting) was widespread and discouraging at this meetfing. It was
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exireme enough that it made TFH representatives not want to be
associated with Chapter 57 and the EA and EAP Presidents decided to
report the situation to their home Locals.
Behavior had been reported after a 9/28/24 Delegate meeting and
AFSCME Council 57 had promised improvement and increased
professionalism. If anything, the January 2025 meeting was more
unprofessional than 9/28/24. EA and EAP Presidents are concerned this
will continue and that it reflects overall management of the regional
Chapter.
The main two areas of focus for the Delegate meeting were:
o Review of the proposed 2025 budget

m Budget was voted down by both Council 57 Executive Board

and Delegates present at the meeting

m  Reason for No vote:

1. 90.3% of $11 million budget went to salaries and benefits for
the 44 employees of Council 57. AFSCME International
recommends no more than 60% for salaries and benefits.

2. Council 57 has not had an independent audit in 4 years. This
was promised at the 9/28/24 meeting and not completed as
of end of January 2025 due to Council 57 not providing all
requested documentation fo the independent auditor.

3. AFSCME International completed a non-independent audit
of Council 57 in 2024 and determined the budget was
unsustainable.

4. Proposed budget presented at Delegate meeting was not
specific (non-itemized headings such as travel, office
supplies, telephone) with large fotals significantly higher
than would be expected for the relevant category.

o Review of a proposed dues increase (see next section)
Presentation by EAP President of budget slides from Delegate meeting.

Council 57 Dues
Increase

Council 57 has approximately 25,000 dues paying members and a
budget of approximately $10 million/ year.. TFH EAP contributes
approximately 220 members ($125,000/ year) to that total.

EAP President presented slides on proposed dues increase of $3/ dues
paying member, in addition to annual $1 increase allowed for Council
57 and $0.50 increase allowed for AFSCME International dues.

No rationale given at Delegate meeting for $3 increase or intended use.
Increase passed by 1,000 votes. TFH EA and EAP Presidents voted against
the increase due to insufficient information and lack of independent
audit promised at 9/28/24 meeting.

Increase will be effective immediately.

Increase will result in TFH EA being financially insolvent. EA is already
approximately $20 short/ month. EA will now be an additional $200
short/month, causing a budget deficit of $200/ month.

Discussion

Time of uncertainty for Tahoe Forest Employees Association and
Employees Association of Professionals with:

o Upcoming negotiations

o New CEO
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o Concern re: professionalism and financial accountability of Council
57

TFH EAP identified a lawyer (recommended at Delegates meeting by

other Local chapter delegates): City Employees Association (CEA).

Proposal requested.

Interested in engaging a lawyer outside of AFSCME for EA and EAP due

to restricted access to AFSCME lawyer and to advise if Tahoe Forest

employees were interested in leaving AFSCME and returning to internal

employee-union model (as per prior fo 2018).

TFH employee union dues are higher than necessary due to AFSCME’s

requirement for minimum collection of dues.

Dues may be a barrier to higher participation in Union.

EAP would need to subsidize EA projected shortfall of approximately

$1,000/ month to keep the EA viable/ an active union.

EA could be added under EAP as a Local within a Local; or

EA could be dissolved, with members combined into a single TFH Union.

Proposed Revisions
to Negotiations

Options discussed for next steps:

(A) Proceed as planned to negotiate new three year contfract with
AFSCME (if negotiations start with AFSCME, must confinue with AFSCME).
(B) Request contract extension for ~6 months for further discussions.
Negotiate only specific edits to current contfract to address most
pressing items needing clarification.

(C) Initiate attempt to leave AFSCME

See separate email communication for summary of three opfions.
Member meeting planned for next week for vote. Email to follow.

Q&A

2.

3.

4.

What do we get from AFSCME membership?

AFSCME International is well respected and provides a level of clout

to negotiations, even when not present.

AFSCME provides a business agent to TFH EA and EAP for negotiations

and grievances.

Business agents vary in their engagement and effectiveness.
Statement by Member who attended a Steward training to increase his
involvement: The Steward training was unprofessional and lacking
preparation.

Who holds Council 57 accountable?
- AFSCME International and the Local chapters.
Could we leave Council 57/ AFSCME?

Yes, we would outline the process for that and confirm with a lawyer.

Discussion held regarding considering if there is enough engagement

to support a non-affiliated/ independent Union. Historically it took a

large effort fo get >200 members. It is difficult to recruit and retain

Board members.

Is there any risk to extending the current confract between Tahoe Forest
and the Unions (EA and EAP) ¢

There is always a concern that negotiating climate is more favorable

now than in the future. However, benefits may outweigh risks. There is
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substantial uncertainty now with new CEQ joining organization, and
the current contract is overall very labor-friendly.

- HR has expressed openness to extending the confract, but not fo
negotiating a one year contract due to the substantial time invested
in negotiations.

- If contract is extended

Raffle e Not conducted at this meeting

Attendance: (please excuse spelling errors - will be corrected for permanent record)
Board: Julie Morgan (EAP President), Sheila Coble (EA President), Jessica Lichtig-Groom
(EAP VP), Abby Thomas (EAP Treasurer)

In person: L. Redner, M. Felker, S. Gilmore, M. Pursel, C Jordan, R. Hood, D. Wogsland
Zoom: G. Alberti, L. Davis, CA. Clark, R. Dimakides, L. Hamill, S. Goggin, E. Riotto, K.
Brollliar, R. Heaps, J. Abarca-Sanchez, A. Goldstone, L. Villedre, D. Lange, A. Morrow, A.
Gardner, J. Brixey, P. Adams, C. Holman-Gary, C. Killian, S. Caruthers, T. Johnstone, S.
Kane, L. McDougall, M. Hendricks, J. Low



