Constitution for
Employees Association 
of Tahoe Forest Hospital, 
AFSCME Local 3254

Article 1 Name

The name of this organization shall be known as the Employee Association of Tahoe Forest Hospital District, AFSCME Local 3254. Also known as, the "Union", "AFSCME” or “Local 3254”.


Article 2 Affiliations
Local 3254 shall be affiliated with California District Council 57 of the American Federation of State, County, and Municipal Employees; the California Labor Federation; and the appropriate central labor council of the AFL-CIO.


Article 3 Objectives
The objectives of this Union shall be:
A. To promote the organization of workers, advancing their social and economic welfare, positive attitudes towards public employees, and political legislation to protect and improve workers’ rights.
B. To promote and maintain effective working relationships among AFSCME Members; internal employees under their supervision; with others associated with administrating, operating, and maintaining the Hospital District and other agencies, Unions, and businesses we work with to improve our Union.

C. To develop and sponsor suggestions for improving the hospital District, management, administration, operations, and service.

D. To secure fair and equitable terms and conditions of employment for its Members through representation, the meet and confer process, and the collective bargaining process.

E. To do all other things necessary and appropriate for the advancement of these objectives and improving the welfare of its Members.

F. To carry out on a local basis the objectives of the American Federation of State, County, and Municipal Employees.


Article 4 Membership

Section 1.	Eligibility

Any person, without regard to race, religion, creed, color, national origin, ethnicity, sex, age, sexual orientation, gender identity or expression, disability, immigration status, and/or political belief, who meets one or more of the requirements hereafter listed shall be eligible for Membership in the Union.

A. All employees covered under the AFSCME contract with the Tahoe Forest Hospital District are eligible for Union Membership.

Section 2.	Dues

A. Monthly dues shall only be 0.9% of the Members base wage with a cap of $70.00 per pay period. The cap will increase annually based on the annual increase from AFSCME International and AFSCME Council 57 per capita rates. Minimum dues shall be in accordance with the AFSCME International Constitution.
B. Any change in the Local Membership dues structure, excluding the annual increase from AFSCME International and AFSCME Council 57 annual per capital increases (per Section 2A), will be voted on by the Membership at a General Membership Meeting.

C. Membership dues shall be payable via automatic payroll deduction to AFSCME, Council 57. Any Member who pays dues directly, who fails to pay dues by the 15th day of the month in which they become due shall be considered delinquent and shall lose their good standing status and stand suspended. Provided; however, that any person who is paying dues through a system of regular payroll deduction, bank draft, or similar system, shall for so long as such person continues to pay through such deduction method, be considered in good standing.

D. Per Diem employees only pay Membership dues on base wages when they are working and in active status.

Section 3.	Special Assessments

Should it become necessary for Local 3254 to assess the Membership for expenses exceeding the treasury accounts due to arbitrations, legal expenses, contract negotiations, and/or other unanticipated costs, the president shall place the issue on the agenda at a General Membership Meeting. The president and treasurer will provide the Membership with a complete accounting of the finances and the need for additional money. The Membership will vote on any special assessment at a Membership Meeting.

Section 4.	Union Members in Good Standing

Only Union Members in good standing may:

A. Participate, vote at any Union Membership Meeting, election and/or contract ratification.

B. Become a Union Steward, Officer, Executive Board Member at Large, Past President, Trustee, Council 57 Delegate, and/or Committee Member in an AFSCME seat.

C. Attend or participate in any Executive Board Meeting.

D. Members on a leave of absence (LOA) have the right to pay dues while on leave in order to continue to participate in Union votes. Members on a leave of absence (LOA) are not eligible to use recreational passes while on leave regardless of dues paying status.

E. Employees eligible for membership are permitted to attend meetings but not participate or vote as a non-Member.

A Union Member in good standing is a person who:

1) has	signed	and	submitted	the	official	AFSCME	Local 3254 Membership Application Card to the Union.
2) is currently paying Membership dues and is not in arrears on payment of dues, and
3) has not been suspended under the provisions of this or the AFSCME International Constitution.


Article 5
Officers of The Executive Board Section 1. Officers of The Executive Board
The Election Committee will begin the election process with nominations in September. The election process is to be completed by the end of October. Officers, Board Member at Large, Trustees, and Council 57 Delegates elected to office in October will take office immediately following the election results.

Offices are filled in the following order:
	Executive Board
1) President
2) Vice-President (EAP - Licensed Professional)
3) Vice-President (EA – Non-Licensed Professional)
4) Secretary
5) Treasurer
6) Board Member at Large
7) Past President

           Additional Elected Position (not a part of the Local 3254 Executive Board)
8) Trustees (three)
9) Council 57 Delegates (based on the number of dues paying Members per the AFSCME Council 57 Constitution)

In the case of a vacancy during the current term, due to any form of separation from the Tahoe Forest Hospital District or a change of classification outside the AFSCME Unit as defined by the collective bargaining agreement, the Executive Board will have the right to fill any vacancy by a majority vote of the Executive Board


Article 6 
Duties & Responsibilities Defined

Section 1.	President

The president shall:

A. Preside at all meetings of the Union and the Executive Board.

B. Recommend the appointment to the Executive Board for approval of any Member of a Committee(s) and shall serve as an Ex-Officio Member of all such Committee(s) (except the Election Committee).

C. Represent and speak for the Union to other organizations.

D. Obey all lawful orders/motions of the Executive Board and Membership, International and Local Constitutions, AFSCME Financial Standards Code, contract bargaining agreement, and parliamentary procedures.

E. Be automatically seated as a delegate at the AFSCME International Convention.

F. Review and approve all financial statements as provided by the treasurer. Evaluate and authenticate the annual financial audit.

G. Be a signatory on the checking account for the Local.

H. Act as a Union Steward for Members in meeting with management, representation, and filing grievances up to and including arbitration.

I. Report periodically to the Membership regarding the progress and standing of the Local and regarding the president’s official acts.
Section 2.	Vice-President

The vice-presidents shall:

A. Assume and perform the duties of the president in the absence or disability of the president.

B. Perform special assignments and duties as directed by the president.


C. Be thoroughly familiar with the International and Local Constitutions, contract bargaining agreement (MOU), AFSCME Financial Standards Code and parliamentary procedure.
D. Upon approval by the Executive Board, be a signatory on the checking account for the Local.

E. Act as a Union Steward for Members in meeting with management, representation, and filing grievances up to and including arbitration.

Section 3.	Secretary

The secretary shall:

A. Maintain accurate records of the minutes at all Membership Meetings and Executive Board Meetings.

B. Call the roll and maintain attendance for all Executive Board Meetings.

C. Notify the Members and the Executive Board of all meetings, training, conferences, conventions, and any and all other meetings as needed.

D. Assist the President as needed.

E. Upon Executive Board approval, be a signatory on the checking account for the Local.

F. Be thoroughly familiar with the International and Local constitutions, contract bargaining agreement, AFSCME Financial Standards Code and parliamentary procedure.

G. Work with the Trustees so they are able to periodically review the Executive Board Minutes and Membership Meeting Minutes to complete an annual audit.

H. Act as a Union Steward for Members in meeting with management, representation, and filing grievances up to and including arbitration.

I. Carry on the official correspondence of the Local, unless the Executive Board directs otherwise.

Section 4.	Treasurer

The treasurer shall:

A. Receive and receipt for all monies of the Local Union.

B. Be the custodian of the Union funds.
C. Deposit Union funds in a banking institution as authorized by the Executive Board within three (3) business days of receipt of funds. 
D. Ensure that all checks and requests for withdrawal of funds from the accounts of the Local shall be signed by two (2) of the following Officers: president, vice-president, secretary, and/or treasurer.
E. Prepare checks for co-signature and distribution within fourteen (14) days of invoice, end of stipend pay period, or confirmed receipt of Expense Reimbursement Request.

F. Make sure that an Officer does not sign their own reimbursement check; it must be signed and verified by two (2) Officers not involved with the transaction.

G. Authorize spending of dues money as approved by the Membership and Executive Board.

H. Provide complete monthly financial reports for the Executive Board for review and approval, including all financial statements, bank statements, profit, and loss statements, and all itemized receipts.

I. Monthly financial reports, as described above will be provided to the Membership at regularly scheduled Membership Meetings.

J. Work with the Trustees so they are able to periodically review the financial reports and complete an annual audit.

K. Annually create a Local 3254 budget in conjunction with the Executive Board to present to the Membership for review and vote for approval within the first sixty (60) days of each calendar year.

L. Ensure the bank signature card is maintained and updated as elections occur and/or vacant positions are backfilled.

M. Prepare the annual Surety Bond Report and pay the Surety Bond as invoiced by AFSCME International.
N. Ensure that financial reports required by the AFSCME International Constitution are submitted to the International in accordance with the AFSCME International Union Constitution.

O. Be thoroughly familiar with the AFSCME Financial Standards Code, IRS requirements, International and Local Constitutions, and contract bargaining agreement (MOU) and parliamentary procedures. 

P. Act as a Union Steward for Members in meeting with management, representation, and filing grievances up to and including arbitration.

Q. Present annual financial audit to the Executive Board for review and approval.

R. Collect, review and submit records for tax preparation. Review and sign completed tax return. Ensure tax return and 1099s are filed by relevant IRS deadlines. 

Section 5. 	Past President

Past President shall:

A. Perform special assignments and duties as directed by the president.

B. Attend committee meetings as assigned and report out to the Executive Board and Membership.
C. Assist the President as required. 

D. Be thoroughly familiar with the AFSCME Financial Standards Code, IRS requirements, International and Local constitutions, and contract bargaining agreement (MOU) and parliamentary procedures. 

E. Act as a Union Steward for Members in meeting with management, representation, and filing grievances up to and including arbitration.


Section 6.	Executive Board Member at Large

Executive Board Member at Large shall:

A. Perform special assignments and duties as directed by the President.

B. Attend committee meetings assigned and report out to the Executive Board and Membership. 

C. Be thoroughly familiar with the AFSCME Financial Standards Code, IRS requirements, International and Local constitutions, and contract bargaining agreement (MOU) and parliamentary procedures. 

D. Act as a Union Steward for Members in meeting with management, representation, and filing grievances up to and including arbitration.

Section 7.	Trustees (not a part of the Executive Board)

Trustees shall:

A. Review all Executive Board Meeting Minutes, Membership Meeting Minutes and financial documents annually.

B. Be thoroughly familiar with the AFSCME Financial Standards Code, IRS requirements, International and Local constitutions, and contract bargaining agreement (MOU) and parliamentary procedures.


C. Trustees will audit the Local finances annually and report out to the Executive Board and the Membership on their findings and recommendations.

D. Trustees will provide a written report and verbal report to the Executive Board and to the Membership annually.



Article 7
The Executive Board
Section 1.	Executive Board

There shall be an elected Executive Board consisting of five (5) Officers, Past President and one (1) Executive Board Member at Large.

Section 2.	Executive Board Quorum

Four (4) Executive Board Members shall constitute a quorum of the Board.

Section 3.	Board Meetings

A. Regular Executive Board Meetings shall be held once each calendar month, pending holidays.

B. The president, or a majority of the Members of the Executive Board, may call special Executive Board Meeting as needed.

C. Members in good standing shall be allowed to attend Executive Board Meetings, excluding closed session.
D. A Member may request to place an item on the agenda at least ten (10) business days prior to the meeting date by notifying the Local President and Secretary in writing.
E. A Member may be recognized by the President and allowed to speak only on an item they requested to be placed on the agenda. Speaking time limits will be established at the start of the meeting.
F. A Member may be asked by the President to leave if confidential matters are to be discussed by the Executive Board (closed session). Members cannot make a motion or vote at an Executive Board Meeting.

G. A report on all actions taken by the Executive Board shall be made to the Membership at the next Membership Meeting.

Section 4.	Audio and/or Video Teleconferencing Meetings

A. Executive Board Meetings, Membership Meetings, and/or Special Meetings may be conducted through the use of audio and/or video teleconferencing (referred to as a “virtual meeting, Zoom Meetings, Teams Meetings, etc.”).

B. Meeting links and requirements to conduct the virtual meeting will be made available to all Members.

C. The method of virtual meeting selected must provide Members with the opportunity to hear and speak to each other and shall allow for the accurate accounting of meeting minutes.

D. Notice of any meeting conducted virtually shall include instructions on how each member is to participate in the meeting.

E. All Members present and participating via audio and/or video teleconferencing shall be included in determining a quorum.

F. Prior to each vote on a motion, the presiding Officer shall inquire as to the continued presence of those participating through audio and/or video teleconferencing. If Members are no longer participating for any reason, including but not limited to because of equipment malfunction or voluntary discontinuance of the electronic connection, they shall no longer be considered as present or counted as part of the quorum.
G. All Members participating in virtual Membership Meetings may raise points of order, seek recognition to speak, and submit motions for consideration.

H. If the subordinate body enters into an Executive Session, at the outset the presiding Officer shall require each person participating through audio and/or video teleconferencing to give assurance that no other person is present or able to hear the conversation.

Section 5.	Executive Board Authority

A. The Executive Board shall have the authority and authorization to act on behalf of the Membership between Membership Meetings. All matters affecting policies and means of accomplishing the purposes of the Local not specifically provided for in this constitution or by the action of the Membership at a regular or special meeting shall be decided by the Executive Board.

B. The Executive Board shall have the authority to recommend to the Union Membership amendments to the Constitution, Memorandum of Understandings, and Tentative agreements from contract negotiations for discussion and a ratification vote.
C. The Executive Board may not approve any expense that is greater than
$5,000 that the Membership has not previously reviewed and approved in the annual budget and/or approved with a motion at a Membership Meeting. Any expense that is $5,000 or more must go to the Membership for review and approval via a motion prior to generating the expense.

Section 6.	Budget

The board shall, within 60 days of the new calendar year, have a General Membership Meeting, presenting the annual Local 3254 budget. The budget shall be open to amendment and debate by the Membership. The budget shall be approved by a majority vote of Members attending the meeting.

Based on the needs of the Local, the Membership may vote to alter or change the budget during the calendar year by a majority vote of the Membership attending the meeting. The Members may never vote to spend money that the Local does not have.

Section 7.	Negotiations

The Executive Board shall determine the Unions Negotiating Team.

A. The President is automatically on the Contract Bargaining team.

B. The Executive Board may include additional Members on the Negotiations Team to gain greater perspective and input on specific departments, divisions, and/or classifications.

C. The Executive Board shall have the responsibility of presenting to the Membership the Tentative Agreement and/or Memorandum of Understanding.

D. The Executive Board shall provide the written documents to the Membership for review prior to the ratification vote of the Membership.

E. The ratification vote shall be by secret ballot.

Section 8.	Attendance

All elected Officers, Executive Board Member at Large and Past President must maintain commitment and professionalism in representing the Local 3254 Membership and conducting the business of the Local. Being elected as an Officer, Board Member at Large, Past President, Trustee and/or Council 57 Delegate of the Local is an honor and a privilege; attendance is required to provide Members with the best representation, communication, and unity. The expectation of all elected positions is to attend all meetings in their entirety.
Members elected to a position that miss three (3) consecutive, unexcused absences may be removed from their respective office.

Vacant seats due to not meeting the attendance requirements will be backfilled by a majority vote of the Executive Board.

The Local Secretary will maintain attendance via roll call at Executive Board Meetings. 

Section 9.	Union Stewards

Union stewards are necessary and valuable for representation, communication, and building unity in the workplace. Union Stewards are appointed by the Local President. Union Stewards must meet the minimum standards –

1) Successfully complete probation,
2) Maintain Membership in good standing,
3) Attend Membership Meetings,
4) Complete Basic Union Steward Training,
5) Attend additional training and refresher trainings,
6) Work	with	Members, the Executive Board, and Council 57 Staff on representation and contract enforcement, and
7) Attend committee meetings as assigned.

Only appointed Union Stewards, Executive Board Members and Council 57 Staff are authorized to represent Members and represented employees in the workplace on behalf of AFSCME Local 3254. Union Stewards may be removed from their position for cause. If there is cause for a Union Steward to be removed from their position, the Local President must be notified in writing and provided documentation/proof of conduct or behavior for removal. This will be discussed and presented to the Executive Board in a closed session. Said Union Steward will have the ability to provide a written or verbal report to the Executive Board. The Executive Board will vote on the potential removal. The Executive Board’s decision will be final.


Article 8 Committees

Section 1.	Committees

Negotiating Committee Grievance/Arbitration Committee Election/Voting Committee
Membership Recruitment Committee
Membership Benefits Committee

All committees are appointed by the President to achieve purposes that are in the best interests of the Union.

The president will serve on all committees, except for the Election/Voting Committee when it is a conflict of interest. The president may only appoint Union Members to committees to ensure AFSCME has representation in all areas.


Article 9 Meetings

Section 1.	Regular General Membership Meetings
There will be a minimum of two (2) regular General Membership meetings per calendar year.

Section 2.	Special General Membership Meetings

A. The President or the Local Executive Board may call Special Membership Meetings as deemed necessary with as much advance notice to the Members as possible. Special Membership Meetings may also be called by the AFSCME International President or an authorized representative of the AFSCME International President with advance notice to the Executive Board.

B. The President shall call a Special Membership meeting whenever fifteen percent (15%) or more of the Members in good standing make a written request.

C. The Member(s) requesting the Special Meeting shall obtain the number of signatures required from the secretary to comply with "B" above. Acceptable signatures may include emails or other written communications from Members indicating their support for a Special Meeting.

D. All Members in good standing shall be notified of a Special Membership meeting as per A above.
Section 3.	Membership Meeting Quorum
The quorum for a General or Special Membership Meeting shall consist of at least fifteen (15)  Members, including at least two (2) Members from the Executive Board.

Article 10
Election & Voting Procedures Section 1.	Eligibility Requirements
Any active dues-paying Member in good standing is eligible to run for any Officer, Executive Board Member at Large, Trustee or Delegate position with the following exceptions:
A. The Executive Board will include two Vice-Presidents: one licensed professional and one non-licensed professional. 
B. Only Members who have previously served as President are eligible to run for Past President.

Section 2.	Election Committee

A. An Election Committee shall be appointed by the president in July of the year the election is to take place.

B. The Election Committee shall be comprised of a minimum of three (3) Members of the Union, none of whom are running for an elective position as an Officer, Executive Board Member at Large, Trustee, and/or Council 57 Delegate. Election Committee Members must remain neutral and may not assist any candidate for office in running their campaign, supporting candidate events, etc.

C. The Chairperson of the Election Committee is responsible for overseeing the election, from setting the election schedule, providing notice of nominations and elections, preparing and counting ballots, making a full report of the election results at the next General Membership Meeting, and swearing in the Officers, Executive Board Member at Large, Past President, and Trustees.
Section 3.	Election Process

A. The election shall be completed in the month of October of the year for the election.

B. The committee shall make sure proper notice is given for nominations and voting including:

1) Positions open: Officers, Executive Board Member at Large, Trustees and Council 57 Delegates,
2) Duties and responsibilities of the position,
3) Term of office,
4) Date nominations open and close,
5) Timeline of nominations,
6) The Membership shall have a minimum of fifteen (15) calendar days’ notice of nominations,
7) The committee shall accept all nominations so long as they are filed correctly,
8) Nominations received after the deadline shall not be accepted by the Election Committee and shall be deemed null and void,
9) All ballots shall be sent to Members in good standing through the U.S. Mail to the address on file with the Council or via email and electronic voting with the email address on file with the Council,
10) The Election Committee shall prepare the ballots and work with District Council 57 to mail ballots or email ballots, instructions, and timeline to the Members with a minimum of twenty (20) calendar days for Members to vote,
11) Members shall have twenty (20) calendar days from the date the ballots were mailed or emailed to complete and return (via USPS) their ballot as indicated by the committees’ instructions,
12) The return address for the election ballot shall be a neutral location such as the Executive Board’s option to secure their own post office box (if electronic voting is not used),
13) At no time shall the return address for the ballot be the business
address of the Local, or any Union Members, and/or employer office.
14) All matters concerning nominations and elections in this Local Union shall be subject to the provisions of Appendix D, entitled Elections Code, of the AFSCME International Union Constitution.
15) Candidates running unopposed, will take office immediately, per the AFSCME Election Manual.

Section 4.	Option for Electronic Vote

A. The Local may conduct secret ballot elections using an electronic voting system, upon approval of the International President.

The following parameters are followed:

1) Notifications, process, instructions, voting, and election results of the election and/or ratification must utilize personal (non-employer) email addresses.
2) The electronic voting process will be anonymous.
3) The Election Committee will monitor the process and ensure there are no errors.
4) The Election Committee will notify the Membership if there are any issues, errors, or the electronic voting process is compromised.
5) Electronic voting will be in compliance with the AFSCME International Electronic Voting standards.
Section 5.	Majority Vote

All Officers, Executive Board Member at Large, Trustees and Delegates shall be elected by a majority vote of valid ballots received in complying with the AFSCME International Election Manual.

Section 6.	Terms of Office

All elected positions shall serve a three (3) year term of office.

Effective 2027, all elected positions will be up for election and will be elected to a three (3) year term.

Section 7.	Constitutional Changes

If there are any proposed additions, deletions, and/or changes to the constitution the following applies:

A. The Executive Board must review and vote for or against a recommendation. If that Executive Board vote to approve a recommendation for a Constitutional change, the Membership will have the opportunity to review and have a discussion at two separate Membership Meetings, prior to a vote.
B. The Membership will receive a copy of all proposed changes in writing, meeting dates/time, and voting timeline with a minimum of fifteen (15) calendar days’ notice.
C. There will be two (2) General Membership Meetings scheduled for Members to review all changes, ask questions, discuss changes, and make comments prior to voting.

D. If the change is approved by a majority vote of the Membership, the Local President will forward the change, and documentation of the vote to AFSCME, District Council 57 and AFSCME International for final approval. The change will not be effective until the AFSCME International President has approved and provided written confirmation of the change.
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Section 8.	Other Positions

When there are other opportunities for Members to participate with AFSCME as a Delegate, Representatives, etc. (i.e., District Council 57 Delegate, AFSCME International Convention Delegate or Alternate Delegate, Labor Council Delegates, etc.), the Membership will be notified a minimum of fifteen (15) calendar days in advance of nominations and voting at a Membership Meeting.


Article 11 Roberts Rules of Order

The rules contained in the most current edition of Roberts Rules of Order Newly Revised shall be the parliamentary procedures in all cases covered by this constitution.


Article 12
Officer, Executive Board, and Trustees Charges and Removal Process Section 1. Removal of an Officer or Executive Board Member for Attendance
A. If a Member in an elected position is removed for attendance per Article 7, Section 8, of this Constitution, the Executive Board shall vote to replace the vacant position.

Section 2.	Charges Against an Officer, Executive Board Member, and/or Trustees

A. Charges may be brought against an elected Member for violation of the AFSCME International Constitution, Local Constitution, and/or AFSCME Financial Standards Code, pursuant to Article X of the International Constitution.

B. Charges must be in writing and submitted to the Executive Board with a minimum of five (5) Union Members in good standing signatures.

C. Charges will be added to the next Executive Board Meeting Agenda for review in closed session.
D. The Local President will recommend a Committee for Investigation to the Executive Board for approval.
1) If the Local President is the Officer brought up on charges, they will not be able to appoint the committee, the Vice-presidents will jointly step in as it would be a conflict of interest for the President to set up this committee.

2) If the Local President and Vice-President(s) are brought up on charges, the Executive Board will work together to appoint a Committee for Investigation.

3) Any Officer, Past President and/or Executive Board Member at Large must recuse themselves from any vote on establishing an Investigation Committee if they are bought up on charges as it is a conflict of interest.

E. The committee will investigate and make a full report and resolution to the Executive Board and Membership.

F. If the Member being brought up on charges disagrees with the resolution, they may take the issue to the AFSCME International Judicial Panel per the AFSCME International Constitution.


Article 13 Miscellaneous Provisions

Section 1. This Local Union shall at all times be subject to the provisions of the constitution of the American Federation of State, County, and Municipal Employees.

Section 2.  Except to the extent specified in this Constitution, no elected position of the Local Union shall have the power to act as an agent for or otherwise bind the Local Union in any way whatsoever. No Member or group of Members or other person or persons shall have the power to act on behalf of or otherwise bind the Local Union except to the extent specifically authorized in writing by the President of the Local Union or by the Executive Board of the Local Union.


Approved by:

Approval date:  
